Construction Management Competition Committee

Membership At-A-Glance
; N
Benefits: \‘

e Develop personal, professional and leadership skills

e Network with ABC staff, members, volunteers and students

e Create an opportunity for construction management students to showcase
their skills and gain industry experience

Associated Builders
and Contractors, Inc.

Eligibility Requirements:
e Active ABC membership at time of application and throughout entire term
e Seasoned construction professional (no recent graduates)
e Able to make a week-long commitment to judging the Construction Management Competition
e Willing to undergo a vetting process
e Understand the commercial general contractor perspective

Scope: The Committee supports the ABC strategic goal to be the leading force in the construction
industry for workforce development and training. The Committee designs the project for the
Student Management Competition held annually at Institute.

Strategic Goal: Be the leading force in the construction industry for workforce development and training.

Values: ¢ Innovation and creativity
e Modeling the concept of partnering, seeking opportunities when possible
e Action-oriented
e Accountability

Collaboration and inclusivity

Duties e Regularly attend meetings and show commitment
e Participate in decision-making
e Respect and support the majority decisions of the Committee
e Approach all Committee issues with an open mind, prepared to make the best
decisions for everyone involved
Preferred e Previous attendance at ABC meetings and events
Background e Strong understanding of ABC National’s strategic goals
e Background in project management
Time e One-year term
Commitment: e One in-person Committee meeting during the competition and multiple virtual Committee

meetings in the weeks prior to the competition
e Attendance at Institute
e Time to perform Committee assighments



